AGENDA
ELGIN CITY COUNCIL
WORKSESSION
TUESDAY, AUGUST 24, 2021
FLEMING COMMUNITY CENTER, GRAND HALL ROOM
804 N AVENUE C ELGIN, TEXAS 78621
5:30 PM
I. CALL TO ORDER
II. ROLL CALL
III. NEW BUSINESS
1. Review And Discussion Of The Proposed City Of Elgin FY21-22 Annual Operating
Budget As Presented By The City Manager, Including But Not Limited To
Possible Discussion Of All Departments, Operations, Functions, Personnel,
Infrastructure, Facilities, Taxes, And Tax Rates; And All Revenues, And
Expenditures Related Thereto
Documents:
EXSUMMARY - BUDGET WORK SESSION.PDF
IV. ADJOURMENT
The City Council may retire to executive session any time between the meeting ’s opening and
adjournment for the purpose of consultation with legal counsel pursuant to Chapter 551.071 of the
Texas Government Code; discussion of personnel matters pursuant to Chapter 551.074 of the
Texas Government Code; deliberation regarding real property pursuant to Chapter 551.072 of the
Texas Government Code; deliberation regarding economic development negotiations pursuant to
Chapter 551.087 of the Texas Government Code; and/or deliberation regarding the deployment, or
specific occasions for implementation of security personnel or devices pursuant to Chapter
551.076 of the Texas Government Code. Action, if any, will be taken in open session.
Attendance By Other Elected or Appointed Officials: It is anticipated that members of other city
board, commissions and/or committees may attend the meeting in numbers that may constitute a
quorum of the other city boards, commissions and/or committees. Notice is hereby given that the
meeting, to the extent required by law, is also noticed as a meeting of the other boards,
commissions and/or committees of the City, whose members may be in attendance. The
members of the boards, commissions and/or committees may participate in discussions on the
same items listed on the agenda, which occur at the meeting, but no action will be taken by such
in attendance unless such item and action is specifically provided for on an agenda for that board,
commission or committee subject to the Texas Open Meetings Act.
Notice of Assistance at Public Meetings, the City of Elgin is committed to compliance with the
Americans with Disabilities Act. Elgin City Hall and Council Chambers are wheelchair accessible
and special marked parking is available. Persons with Disabilities who plan to attend this meeting

in attendance unless such item and action is specifically provided for on an agenda for that board,
commission or committee subject to the Texas Open Meetings Act.
Notice of Assistance at Public Meetings, the City of Elgin is committed to compliance with the
Americans with Disabilities Act. Elgin City Hall and Council Chambers are wheelchair accessible
and special marked parking is available. Persons with Disabilities who plan to attend this meeting
and who may need assistance are requested to contact the City Secretary's Office at (512)2293222. Please provide forty-eight hours notice when feasible.
I, Jennifer Stubbs, City Secretary for the City of Elgin, hereby certify this notice was posted at the
City Hall Annex of the City of Elgin, Texas on or before Friday, August 20, 2021, in accordance
with Chapter 551 of the Texas Government Code.

Elgin City Council Meeting
Agenda Item Executive Summary
ITEM: Review and discussion of the proposed City of Elgin FY21-22 Annual Operating Budget as
presented by the City Manager, including but not limited to possible discussion of all departments,
operations, functions, personnel, infrastructure, facilities, taxes, and tax rates; and all revenues, and
expenditures related thereto

DEPARTMENT: City Manager
PROPOSED ACTION:
No Council action contemplated. This item is for a wide-ranging discussion and Q&A between Council
and the staff as it relates to the FY21-22 Annual Operating Budget as proposed by the City Manager.

BACKGROUND:
Discussed at previous meetings; The proposed FY21-22 Annual Operating Budget has been prepared
and presented to Council in accordance with the provisions of Article VII, Section 2 of the Elgin City
Charter. The comprehensive document includes the staff-recommended spending plan for all city funds
and departments for the fiscal year of October 1, 2021 through September 30, 2022.

BUDGET/FINANCIAL IMPACT:
Funding for this item was { } included { } not included in the current-year budget {x} N/A

RECOMMENDATION:
Full discussion and review of the proposed FY21-22 Annual Operating Budget; and direction to staff, if
any, regarding same.

ATTACHMENTS:
None (Council has already been provided copies of the Budget document, which is available for review
by the public at City Hall or the Elgin Public Library or on-line at elgin.tx.us).

{ } Staff will be making a detailed presentation on this agenda item at the meeting.
{X} Staff will provide brief comments and answer questions on this item at the meeting.
{ } This is a routine procedural item and no presentation is planned for the meeting.
Councilmembers who have any detailed questions or would like to request additional information
regarding this item are encouraged to contact the City Manager at their earliest convenience.

